
Commissioned Lay Pastor's Mentor's Annual Report For the year:_____________ 

 

Name:_________________________________ Phone No:_______________ 

 

Address: _______________________________ Date:_______________ 

 

_______________________________ 

 

Name the person you mentor._____________________________ 

 

 

Instructions: Please use separate sheets of paper to respond to the following questions. 

 

 

A. The Mentor/Mentoring Relationship 

 

1. How often have you met with this Commissioned Lay Pastor?  Do you meet regularly or 

irregularly?  Who usually initiates these meetings? 

 

2. What has been most helpful to you in the mentoring relationship?  How could the 

relationship be improved? 

 

3. What issues related to that which can be celebrated have been raised in your meetings?  

What matters of conflict have been raised in your meetings? 

 

4. Have you had any occasion to witness this person's worship leadership and preaching?  

Please describe in some detail your assessment of their skill levels, effectiveness, the 

response you perceived from their congregation, and their overall abilities to lead. 

 

B. Accountability to the Committee on Ministry 

 

1. In what aspect(s) of your mentoring do you believe you are most effective?  Least 

effective?  What would it require to be more effective in your least effective area(s)?   

 

2. How can the Committee on Ministry help you be more effective in your ministry as a 

mentor to your CLP? 

 

3. Please make any additional comments which can help the Committee on Ministry assess 

this Commissioned Lay Pastor's work. 

 

 


