Presbytery Council (these minutes need to be approved)
March 13, 2008

Presbytery Council met on Thursday 13, 2008, at 12:00 noon, at the Greensburg, First Presbyterian
Church. The meeting was convened with devotions and prayer by the Council Moderator, Re. Ken
Foust. Rev. Foust read from John 12:17-19 and explained that that day was the day that everyone seemed
to “get it right” with regard to Jesus, and this Sunday is an opportunity for us to “get it right.” He told of
the visit of the King of Sweden tothe United States and to Chandlers Valley, PA, and how the townsfolk
repaired the highway entering the town so the king would have a smooth entry. That’s the kind of thing
that happened on Palm Sunday, and as we celebrate Palm Sunday we can do the same making the way
smooth for Christ to enter our lives.

Present

Bernice Adams Ken Foust

Martin Ankrum Glenn Hart

Ross Bash Bonnie Hartley

Cynthia Cadenhead Debbie Hepler, ex-officio
Gary Close Douglas Holben, ex-officio
Carole Isley Corey, ex-officio Helen Kester

Cheryl Croushore, ex-officio Phyllis Neral

Robert Downs, ex-officio Michael Orsted

Excused

Susan Blank, ex-officio CIliff Foster

Keith Conover William Rogers

Gerald Cumer, ex-officio

Absent
None

Adoption of the Agenda
It was MSP to approve the agenda with the following addition:
1) Add the report of the Stated Clerk Search Committee.

New Business
Review of the Work of the Presbytery and the New Presbytery Design
Mission:
1) Experiences:
a. Over 400 people from Redstone Presbytery have gone tothe Gulf to assist with Katrina
Relief.
b. The Sudan Partnership — we’ve had two groups go to Sudan; the “Dollara-Day” project
has raised $12,000; and we have had visitors from the Sudan itinerating in our
Presbytery.
c. Improved communication
d. Pine Springs Camp: many transitions working in the direction of growth and stability.
2) Wishes:
a. Someone to help us make Pine Springs the best it can be.
b. Get more churches involved with the Sudan Project.
3) Break down the “fourwall” thinking in most churches and put more emphasis on the “together”
part of our Mission Statement.
Education:
1) Experiences:
a. Cheryl’s presence and knowledge of CE materials.
b. Cheryl picking up the support of the Churches CE leaders and Youth Leaders




c. Cheryl being the face of the Resource Center and encounging more use.
2) Wishes:
a. That churches would make better use of Cheryl— VBS, SS, etc..
b. That Districts would make better use of Cheryl.
3) Goal: That churches be more proactive in seeking help in the area of Christian Education.
4) Other Thoughts and Ideas:
a. That promotion of things like New Wilmington Mission Conference; Synod Conference
be more personal
Congregational Support:
1) Experiences:
a. Hot Metal Bridge Faith community presentation giving a jump start to the
Transformational Pastors endeavor.
b. The Ambassadors project.
c. Having a qualified Staff Person who knows what she’s doing and is doing the job.
d. The Johnstown churches shared work.
2) Wishes
a. Need total stewardship strategies to help smaller churches deal with (prioritize) the
financial demands placed on them by buildings larger than they need. Need for an
interdisciplinary approach to strategic resource development.
b. Raise the level of involvement in District Meetings.
3) Goal: That every District would have biennial meetings that wouldinclude strategic planning for
churches to stimulate increased levels of participation.
Presbytery as a Whole:
1) Experiences:
a. The Ambassador Program is bringing increased levels of connection within the
Presbytery.
b. The Mission is visibly and openly being communicated throughout the Presbytery —
especially Sudan and the Katrina Projects. Pine Springs still needs more support.
c. The new Staff configuration is working.
2) Wishes:
a. Develop a greater fellowship and sense of community among pastors.
b. Develop a greater fellowship and sense of communityamong churches.
3) Goal: Find ways to bring pastors and churches together to build community and fellowship
including trust.

It was MSP to appoint a Task Force consisting of Martin Ankrum, Ken Foust, Glen Hart, and Helen
Kester to bring a recommendation to he May meeting of Council on number and duration of meetings of
presbytery in 2009.

It was MSP to appoint Doug Holben, Roy Gindleperger, and Wylie Overly to serve as a Task Force to
address Trustee issues and bring reports and recommendations to the Couwil.

Review of, and Reports from, the Networks and Partnerships

Sudan Presbyterian Evangelical Church
Report on the Sudan Mission Partnership

This past year we continued to celebrate our partnership with the Sudan Evangelical Presbyterian
Church through Prayer, Presence, Projects, and Political Action.

Some of the congregations in our presbytery pray weekly by name for leaders and members of the
church in Sudan, and for particular congregations during Sunday morning worship. We would like to see
this expanded so that all of our congregations are doing so, and this is perhaps best accomplished through
having our mission team visit churches and share pictures and stories. Our Sudanese partners pray for us,
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and are heartened to know that we pray for tlem.

We shared the reality of “presence” in our partnership by supporting Elizabeth Ajak’s visit to
Redstone Presbytery through a $400 travel grant from Peacemaking; likewise we paid for two members
of the SPEC Women’s Desk to attend the historic Presbytetan African Women’s Conference as
delegates. (This money was given to the SPEC Women’s Desk.) We also supported Patty Summerville’s
attendance with a $2,500 travel grant.

Our presence as a 10-member mission team from Redstone was an opportunity to see (bd at
work in the church through SPEC ministries in IDP Camps, church-supported schools for children, the
Gereif Bible School for training in Bible study and evangelism, the Nile Theological College for training
pastors, and the Women’s Desk that supportswork in the clinic and women’s prison. We gave $4,500 to
Nile Theological College to pay for two scholarships (one fulttime, and one half-time scholarship);
$2,500 to Gereif Bible School for a scholarship, and $3,000 to support SPEC programs. (It shouldbe
noted that our trip to the Nuba Mountains cost SPEC almost $3,000 in transportation and arrangements;
we gave an additional $550 to SPEC to help defray additional costs that incurred for our visit.) Of'the
above $10,000 it should be noted that $6,000was raised by Dan Foster of Westminster Presbyterian
Church in a special appeal to his neighbors outside our Presbytery as a gift to the people in the church in
Sudan.

We spent about $15,000 for the mission trip in January, and do recognize that it is expensive to
maintain travel in a partnership across the world. But we also recognize that God calls us to “be the
church” in places where people are in peril; where human rights are violated; where a horrific genocide is
occurring; and where many presbyteries fear to tread. For courage in supporting mission in Sudan, we are
grateful to Redstone Presbytery.

For ECO projects the past year, Redstone Presbytery gave $3,000 to Ingrid Renneau, the new
PC(USA) teacher in southern Sudan, to support education of tle refugees returning south to their
ancestral lands. We supported SPEC projects with $12,000 in aid through the “Dollar a Day” funds
provided by congregations and individuals of the Presbytery.

In Political Action, the Presbytery supported the ongoing dalogue in the Sudan Mission Network
by paying $1,000 for conference calls that link PC(USA) missionaries with the congregations and
presbyteries actively in partnership in Sudan. This includes Shenango Presbytery, Trinity Presbytery, and
the U.S. churches now working in Sudan who are seeking to coordinate ministries. Rev. Donna Havrisko
serves as Convener of the Network, and has coordinated the conference calls.

Respectfully submitted,

The Rev. Donna Havrisko, Co-chair of the Sudan Mission Network

Pine Springs Camp
No report.

Katrina Relief Effort

During 2007 Redstone Presbytery had a total of fourteen trips to the Gulf Coast. The total number
of participants involved in those trips was two hundred and ten coming from thirty different
congregatiors. From the block grant of five thousand, five hundred dollars which Presbytery set aside for
this work approximately two thousand, five hundred dollars was dispersed to groups, primarily for
building materials needed for the work projects. Most of the graips had done fund raising to help offset
the cost of the trips, and have also received support from other congregations.

We still have fifty-five congregations which have not yet been a part of this mission by sending a
team to the Gulf Coast. To keep ths mission working we need to tap into these churches and encourage
them to become involved. Since the first trip in November of 2005, Redstone Presbytery has sent over
four hundred volunteers to serve. Over fifty percent of those who have been to the Gul€oast have
returned to work again. This is the GOOD News of how God moves us to do His work.

There is still a great need for our continued support of this mission. In Mississippi alone there are
still ten thousand FEMA trailers on the ground. This is downfrom last year’s number of twenty-nine




thousand, but there is a shortage of affordable housing. Redstone Presbytery is playing a vital part in the
rebuilding effort to get our brothers and sisters back into their homes.

So far this year we have four trips planned, and it is hoped that we will have some volunteers for
the Father/Son Camps in June, as well as more trips this coming fall. I am blessed to be a part of this
Mission, Redstone Presbytery and the PC(USA). Pray first!

Respectfully submitted on behalf of the Mission Network,

Bob Tyson, Volunteer Coordinator for Gulf Coast Trips

Corporation Matters:

1. Ross Bash updated the Council regarding the plans of the Board of the Johnstown to purchase
additional property for development of the facility. All of the necessary paperwork involving
Johnstown, First Presbyterian Church and the Presbytery of Redstone has been completed to the
satisfaction of our attorney, Ross Bash.

2. It was MSP to appoint the Moderator to serve as President of the Corporation, the Steed Clerk to
serve as Secretary of the Corporation, the Treasurer to serve as Treasurer of the Corporation, and the
Assistant Treasurer to serve as the Assistant Treasurer of the Corporation, and those individuals be
authorized to sign checks on behalf ofthe Presbytery.

Report of the Task Force on Staff Reviews

All staff members were asked to leave the room at this time. Phyllis Neral reported that all members of

the Presbytery staff have been reviewed and compensation suggestions are in place.

1. It was MSP to approve the Rev. Carole Isley Corey to use one week of vacation and one week of
study leave for the pilgrimage to Scotland. For the Presbytery’s Council’s information Carole will be
taking a continuing education day on March 11 to attend the Seminary.

2. It was MS — failed to grant Cheryl Croushore’s request to receive either educational funding or a
healthcare benefit in lieu of a raise.

3. It was MSP to form a Presbytery Council Task Force to clarify the Mission Coordinator job
description and Presbytery Mission Network responsibilities. Included is an expectation of
appropriate reimbursable expenses and allocation of time. A helpful clarification would also include
the clarification of budget items for the Networks’ (Mission, Sudan, Gulf Relief). This special task
force is comprised of Keith Conover, Chair (Council), Bonnie Hartley (Council), Donna Havrisko
(Sudan Network), Ken White (Mission Network), and Rev. Dr. Robert Downs (Mission Coordinator).

4. It was MSP to allocate the responsibilities of the Presbytery to address the issues of hunger,
stewardship, and evangelism to staff personnel and these additional responsibilities be added to their
annual review.

5. It was MSP that the Executive Presbyter and Stated Clerk update the Redstone Presbytery Personel
Policy manual in keeping with the new design.

6. It was MSP to increase the compensation of each of the persons on the staff of the Presbytery by
three (3%) per cent as a Cost of Living Adjustment (COLA), and to increase the Executive
Presbyter’s and Administrative Assistant’s compensation an additional one (1%) per cent as a merit
increase. A retirement account [403 (b) or its equivalent] in the amount of $500.00 will be
established for the Administrative Assistant in 2009 in lieu of the 1% merit increase for the
Administrative Assistant.

7. It was MSP to add the bookkeeping responsibilities to the Administrative Assistant’s responsibilities,
temporarily, while Barbara Moyer is on medical leave and to add $90.00 per week as additional
compensation for the Administrative Assistant for up to six (6) months, or until the bookkeeper is
able to return to work, effective retroactively beginning on March 1, 2008.




Report of the Stated Clerk Search Committee

L.

Phyllis Neral reported that the work of the Committee is @mplete. The Committee will present the
name of Rev. Gary Close for election at the meeting of Presbytery on March 29, 2008, to serve as
Stated Clerk of the Presbytery.

Given the time remaining before adjournment, it was MSP to received the written StaffReports and
dispense with their oral reports at this time.

Executive Presbyter’s Report March 8, 2008

L.

In March I visited the Uniontown, Trinity; Dawson, Tyrone; Vanderbilt, East Liberty; Bolivar,
Fort Palmer; Bolivar, United; Apollo, Poke Run; and Belle Vernon, Rehoboth Presbyterian
Churches. I also participated in the South Central Judicatory Leaders’ Ecumenical Service of
Unity at the Trinity Evangelical Lutheran Church in Somerset. I also met with seven pastors
from other churches in our presbytery during the course of the last month.

I continue to work and pray with our Presbytery to discern God’s will and purpose for pastoral
leadership in churches with active Pastor Nominating Committees. We are blessed in God’s
providence to have two pagoral candidates to be presented to the March meeting: one who has
accepted the call of the Colver and Revloc Presbyterian Churches, and one who has accepted the
call of the Brownsville, Fort Burd Presbyterian Church. Let us continue in prayer for the Pastor
Nominating Committees of the Delmont; Farmington, Mt. Washington; Johnstown, First; and
Latrobe Presbyterian (Christian Ed) Churches.

During the month of February I met with the Presbytery Staff, the Executive Committee and
Presbytery Council, the Personnel Review Task Force, the Committee on Ministry, the District 11
Pastors gathering, the Strategy for Ministry Development Team, the Transformational Pastors
gathering, the Johnstown Area Cluster of Presbyterian Churches, the Communications Task
Force, the Western Area Presbyteries CLP Consortium Training Program, the District I
Presbytery meeting, the District III Presbytery meeting, the Synod of the Trinity, the Nominating
Committee, and the Synod’s Executive Presbyter Forum.

I continue my major responsibilities with the Partnership for Missional Church, the preparation
for General Assembly Commissioner Training, the Board of Pensions Grant proposal for “first
call and new call pastors,” and the Re-Forming Ministry Project of the Lilly Foundation.

I am delighted to announce a new program from our Synod of the Trinity to assist pastors with
Sabbatical grants. This is a one time only award that must be applied for through the Presbytery
and the Synod.

The District meetings were truly uplifting and provided exceptional opportunities for worship and
training for our presbyters. I look forward to these district events where we can grow our
mission, witness, and ministry for the sake of Christ and His Church.

As we look forward to the coming Hoy Days of the passion of our Lord Jesus Christ, His
glorious resurrection, and the gift of His Holy Spirit to give birth to His Church, I pray for all of
us to be discerning the will of our Heavenly Father in all that we do to bring honor and witness to
our faith and His Church.

Congregational Support Coordinator

Small Church Gathering

Explore with the Reverend Dr. Richard Morgan the opportunities that await baby boomers and older adults for
full participation in the ministry and mission of the church, as well as the needs for the church to respond to the
changing needs of its members as they grow older.

You will also hear an introduction to Parish Nursing from those involved in this growing, creative ministry.

For your convenience, choose from these twodates:

Wednesday, April 16, from 7 to 9 pm - Rehoboth Presbyterian Church, Belle Vernon

Or






