The New Design of
Redstone Presbytery

Simple, Agile, Focused, and Friendly

We have been refeased from the law so that we serve in the new
way of the Spirit, and not in the old way of the written code.
Romans 7:6

No vision of God's calling or activity in our world is fixed and
unchanging, stagnant and lifeless. And so, Redstone
Presbytery is changing the way it works! In order to better

6 serve the churches of the Presbytery, Redstone has
redesigned its offices and redefined mission.

To make presbytery more efficient and responsive to the needs of

churches in today’s world and reduce the burden on church lead-

ers, Redstone has:

+ Eliminated 13 of 19 standing committees.

¢ Cut by aimost 2/3 the number of committee members.

¢ Re-organized the staffing budget of presbytery to be more respon-
sive to churches' mission and Christian education needs.

Redstone believes presbytery should:

s Be a support and resource for vital, mission-oriented congregations.

« Undertake mission projects which can most effectively be carried
out only by a middle governing body and enable local churches to
identify, organize, and carry out their own mission projects.

s Carry out the duties of a presbytery as mandated by the Book of
Order.

The New Mission of Redstone Presbytery:

Communicate the Word
Carry on the Work
Change the World

Together
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