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[ FACING THE PROBLEM

You have read the statistics.
You know that the Board of
Pension’s study reports that
between 2002 and 2005, there
have been 1360 ordinations with
an average of 340 per year. The
same study reports that in those
three years over 402 ministers
left the ministry or over 100 per

year.

Whether pastoral care is
your official responsibility or
whether you just love the

church, you feel the tragedy of
the fact that around 30% of
those being ordained leave the
ministry within the first five
years. There are no statistics
about how many clergy feel a
sense of despair even as they
continue to serve their
churches.

Whether you are a member
of a congregation, a staff
member of a presbytery, or
serving on the Committee on
Ministry, you are aware of the
importance of finding ways that
we can support those who have
responded to God’s call to be a
pastor.

This newsletter is part of
the Presbytery Pastoral Care
Network’s effort to create a
network of pastoral care for the
pastors of our denomination. A
step you could take would be to
send this newsletter to as many
congregations as possible.

A second step that you
could take would be to either
attend yourself or make sure
that others who are concerned
(See Facing the Problem)
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WHAT CLERGY CAN DO ]

One of the great gifts that
Judaism gave the world is the
concept of the Sabbath. In
recognizing the importance of
the  Sabbath, they were
declaring to the world that time
had meaning. Not only did time
have meaning but people were
not just cogs in the endless
stream of time but were
important in themselves and in
their relationship with each
other.

The problem of course is
that all of us get too busy with

(See clergy)

[ REFILLING THE WELL

)

We often emphasize the
need for pastors to be good
listeners. What congregations
fail to appreciate is that there is
an aspect of loneliness that
comes with the practice of being
a good listener. In a sense, a
good listener puts herself or
himself on hold in order to focus
energy on the other person.
When you really listen to
another person, you are pouring
yourself out on behalf of that
other person. This happens in
many good relationships but
there is mutuality to the
exchange. | pour myself out for
you, but soon, | know that you
will fill me up by pouring yourself
out for me. Yet in much of a
pastor’s life, that exchange does
not take place naturally. To be
refilled, people need to find
someone who will listen to them
at a heart level.

A congregation that cares
for their pastor and wants to
keep him or her spiritually and
emotionally healthy can do so in
a couple of ways.

(See Refilling the Well)
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First, because there are
some things that it would be
inappropriate for a pastor to
share with members of his or
her congregation, the session
could both encourage and
financially support the pastor in
having regular meetings with a
spiritual advisor of his or her
choice.

A second way that a
congregation can help refresh
their pastor is less formal but no
less important. A couple of
times a year, it would be good
for a couple of people to
intentionally take time to listen
to their pastor's hopes and
dreams. This should not be
done as a committee meeting or
an evaluation session. This is
simply a time to listen.

The guidelines are fairly
simple. Two people, not of the
same family in order to
represent a  congregational
compassion, would simply invite
the pastor to lunch or out for an
evening. It is understood that
the conversation is private
unless there is something the
pastor wants communicated.
The subject is straightforward.
As you look at our congregation,
what are some of your hopes
and dreams for your ministry
and for us? Even if no action
were forthcoming, you would be
surprised at how energizing it is
to have someone genuinely
listen to your heart.
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(clergy)
doing things to take time to

appreciate who we are and how we
are related to both God and our
neighbor.

That is the genius of the
Sabbath. It is a deliberate act of
stepping outside our busyness and
reconnecting with God, ourselves,
and our neighbors.

Here is the rub. While pastors
may speak to others about the
importance of the Sabbath, they
often do not testify by their lives as
to the importance of the Sabbath.
We know it is because you are
trying so hard to minister to others,
but let us suggest that the Sabbath
was meant for you and not you for
the Sabbath.

Let us suggest three types of
Sabbath experiences that you could
incorporate into your very
demanding life. First, find a good
devotional and stick it into your car.
Then the next time you Vvisit
someone in the hospital, set aside
an extra half-hour to have your own
Sabbath time in the hospital chapel.

Second, sometime this month,
find a nice park and give yourself
the blessing of scheduling a two
hour period where you either walk
among the trees or sit on a park
bench and simply reflect and pray
about your ministry and your call.

Third, in the next year, choose
to use one of your study leave
weeks at a spiritual retreat center.
We will mention some places in this
newsletter from time to time, but
you can also do a little research
and find your own.

One place to consider is the
Living Stone Guesthouse in
Sarasota, Florida. Here is the
information that you can use to
inquire about the details:

Living  Stone  Guesthouse
1837 Livingstone Street
Sarasota, Florida 34231

941-445-5252

Email:livingstoneguesthouse

Consider that as Jesus told his
disciples to come away and rest, so
perhaps he invites you to do the
same.
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(Facing the Problem)
with caring for the pastors in our
denomination are present at our
eighth annual conference to be
held at Louisville Theological
Seminary October 8-11. Some
details are on the first page, and
you can register by going to the
PPCN web page at
www.pastoralcarenetwork.org .

A third step you could take
would be to become a member
and ask your congregation or
presbytery to also become a
member of our network.

Presbytery Support

As was mentioned in the
article on congregational care of
pastors, having someone listen
to your hopes and dreams can
have an energizing and healing
effect on your spirit.

A simple strategy for a
presbytery staff would be to
have each member of the staff
commit to making one visit and
two phone calls each week.
While such visits or calls should
certainly be open to hearing
about the problems of ministry,
a major thrust of the
conversations would be to invite
the clergy to share one or two
experiences that were
meaningful in the past couple of
weeks and perhaps a hope or
dream for the future.

If the presbytery staff
deliberately chose to coordinate
their visits and calls to cover a
representative sample of the
churches, together they would
have a fairly good picture of the
significant ministry that is taking
place in the presbytery. If
examples of these positive
accomplishments were lifted up
occasionally in a presbytery
meeting, the strong leadership
of the presbytery would be
affirmed.




